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Spring 2013 CASU Statewide Conference 
April 13, 2013 | CSU Long Beach | Facilitation Notes 

 
ORIENTATION 
 
[Facilitation by Maggie H. and Maggie C.] 
 

1) Roll call of campuses 
2) Reading through mandates and principles (on page 2 of agenda), and the points of unity (page 3) 
3) Vanessa Presentation on the History and Goals of CASU 

a. California and Global Student Movements against the rise of privatization of public 
universities in Canada, Chile, Mexico, California, etc… 

b. Clip of Student Movement in Canada on Youtube, entitled: “How did Quebec Students 
Mobilize Hundreds of Thousands for Strike?” 

c. Clip of Student Movement in Chile on Vimeo (by Brittany Peterson, can be found on 
www.brittany-peterson.com) 

d. Clip of Mexican Student Movement: YoSoy132.mx  
 
POLITICAL CLIMATE 
 

Bo SDSU Presentation – Fall of 2009, beginning of California’s contemporary student movement. 
a. Types of protest: sit-ins, freeway disruptions, blockades, mass protests, occupations, etc. 
b. Prop 30: as version of the millionaire’s tax, and as a direct result of the student movement. 
c. How to make the most of this period at a time when the student movement has been deflated 

while the attacks are continuing. 
d. Where we are and How we got here? 

i. Electoral Political Climate: Democrats own austerity in CA 
1. Dem Pres, Dem Gov, Dem Mayors of all major cities, Dem super-majority in 

legislature. 
ii. 1970s the trend towards privatization intensified by the global ruling class 

1. e.g: April 9, 1999: Meryll Lynch document, “The Book of Knowledge” on 
education, one that views families as customers, the school board as customer 
service departments, incentivize schools to respond to their customers. 

iii. 5 Parts of Neo-liberal Education Offensive 
1. Defund Public Education  

a. replace tax money with donations and fees. 
2. Fragment School Systems 

a. Not as much in CA higher ed, but in secondary schools (decentralized 
Charter schools) 

b. Divide and Raise hikes in smorgus board manner, instead of in the same 
way across the board 

3. Privatize 
a. Outsourcing education, outsourcing staff, outsourcing room rentals and 

technology equipment, etc  

http://www.brittany-peterson.com/
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4. Standardize – testing, instruction via larger class sizes, online classes (6k 
students in a single classroom) 

5. Attack Education Workers 
a. De-professionalize their job and bust their unions. 

iv. How to Fight this? 
1. Bring back real classes  

a. Half-million CC students on waiting lists for classes 
b. Increase number of classes 
c. Faculty have universally opposed online classes 
d. SJ State already started online classes and expansion to go to 11 CSUs. 

2. Roll back Fees 
a. Online classes used as an excuse to keep down fees, so you would have 

to pay more at SMC to take “real” classes and choose. 
3. Labor Solidarity 

a. Support teachers and staff  
i. Strategies are now to take from teachers more and less from 

students, but in the end it results in the same end result of lower 
quality education. 

4. Enjoy Divestment Movements since privatization and the assault of the ruling 
class are part of the same global system 

a. Israeli Apartheid 
b. Fossil Fuels investment 
c. Rape culture, etc 

 
BREAKOUT GROUPS 
 
Breakout Groups – ask whether the political climate discussion matches what’s happening on your 
campuses. 
 
Report backs –  
 

Group 1: Need for building empowerment via building networks of support, forming coalitions 
around issues, getting broad involvement.  Working towards worker, teacher and student 
solidarity [related to what Bo said, the cuts to education attack on multiple levels, fee hikes, cuts 
to workers, class sizes, teacher pensions, etc] 

 
Group 2: Importance of solidarity amongst workers unions on campus with students, the cuts 
being hidden via furloughs through supposed holidays that are actual pay day furloughs (like Cesar 
Chavez Day) 

 
Group 3: A) Importance of knowing the ground we’re working on and seeing the larger context (for 
example CCSF is as much a struggle of gentrification as it is a student struggle). B) Using media and 
alternative media to students’ advantage [reach out to media via e-mails, phone calls, etc] C) The 
need to find common ground in organizing versus just converting others. 
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Group 5: Lower income, students of color, services are particularly affecting these groups. A unit 
cap at for 90 units not letting students access all their major classes (limits exploration of majors, 
finding oneself). Public transportation to the campus is being cut. 

 
Group 6: Do students care? Use departments to organize, student newspapers. (another recurring 
theme is how to overcome apathy). 

 
Group 7: Online education (repeatedly coming up in discussions), the inefficacy of student 
governments. 

 
Group 8: Debate as to whether we work within the system or from out, different strategies at 
different campuses, and the question of apathy, or the myth of apathy (trust that people will   

 
Group 9: Solidarity means not just being there for other people but joining other people and 
groups to join together. (recurring them in groups) 

 
STRUCTURE MODEL PROPOSALS 
 
Federated Model (Jesse): 

1) Federated Model [Jesse] – representative/delegate based & horizontal 
2) Unitary Model – constituent decisions made from top to bottom 
3) Decentralized – no decision making body nor enforcement. Anarchist style model that allows 

enormous flexibility. Often times financial resources are difficult to collect and distribute and 
policy decision making requires a certain consensus. 

 
Decentralized Model (Ben Mabie): 

- How efficacious would any model be till we have clearer ideas of our local structures, which 
should take shape organically. 
 

Regional Model (Honest): 
- Local, Regional, Central 

a.   the statewide body decides on a campaign 
a. CCSF 
b. Financial Aid 
c. Unigap 

b. the regional and local bodies decide how to enact those 
c. regional levels take proposals on how to move forward, but still the statewide body 

decides on things to fight for. 
 
Open Floor: 
 
Ashley:  

1) no need for one model or another, but does think that having a model that makes a statewide 
decision on a campaign for us all to be active on. 

2) But de-centralized in terms of voting 
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Maggie C: 
1) only use a structure when needed, otherwise have a decentralized model 
2) But should have principles and mandates 

 
Shanelle: 

1) Building on a local and a regional level 
2) Important to decide on a unified thing that we’re fighting against. 
3) Start of building regionally or locally then build from there 
4) Suggests deciding on three key 

 
Maggie H: 

1) Statewide body that brings things to regional bodies, or that regional bodies bring things to the 
centralized bodies. 

2) Seems to be consensus on the need for a statewide campaign 
3) Believes in a model akin to the one Honest presented for La Voz. 

 
Minh:  

1) Mix between a federated and de-centralized model 
 
Mikhail: 

1) Urging the importance of campaigns for things for us to fight around 
a. E.g. the Brown budget that will cut financial aid 

2) Urging people to vote as they feel comfortable, to abstain or whatever it be 
 
Martin: 

1) If worried with structure where each school takes turns hosting (thus, I understand this as a 
decentralized model). 

2) No regional body designated, but we meet just to collect ideas. 
 
Baylor: 

1) Federated model for simplicity and ease to structure 
2) He argues this will help integrate those not involved 

 
Tess: 

1) Occupy Santa Rosa – She argues one of these reasons the Occupy movement went wrong was 
because there was no structure. 

2) Locally Santa Rosa started to develop structures which helped it last longer than other Occupy 
movements. 

 
[Note taker switched from this point forward] 
 
Structure Notes (Open Floor): 
 
1.  - It’s important we’re here! 
 - Not one or the other between centralized/decentralized: federated 
 - Federated important because it unites folks across graduation classes 
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 - Still decentralized model for voting is important 
 - Strong statewide unifying structure important 
 
2.  - Think of federated or centralized models as things to be used when necessary: place more 

emphasis on locals. 
 - Participatory democracy necessary 
 - Statewide unifying structure and common principles/mandates necessary 
 - Both in common outside struggle and internal dynamics 
 
3.  - In support of local/regional support, but unifying campaigns necessary, e.g. cc struggle 

- Let’s start with a commitment to build locally/regionally, see where statewide structure goes 
 

4. - Synthesis: Structure that could work in two directions (similar to LV proposal) 
 - Statewide structure that can propose, or locals proposing to statewide body 
 
5.  - Avoid bureaucratization to avoid internal struggle and slow cooptation 
 - Avoid top-down leadership 
 - Alternate between statewide and federated 
 
6. - Quebec federated structure: campus locals are central governing bodies 
 - more student buy-in, outreach tool 
 
7. - This is an organizing and mobilizing conference, so if we don’t believe in voting  yet, we can 

decide not to vote 
 - we need political unity, proposed statewide campaigns can provide unification 
 - Gov Brown proposed cuts will affect poorest, most disenfranchised  communities 
 - build bases on campus around local issues 
 
8. - Each campus takes a turn hosting regional meetings 
 - collective, informal 
 
9. - Plan union for people who are not involved in movement yet 

- federated system is simpler for students new to organizing than gradual federalism 
 - clear roles for students in decision-making process at every level 
 
10. - To address concern for adopting structure before we’re ready for it: 

- SR Occupy fizzled because there was no structure, then got over fear of adopting structure, 
survived for longer 

 - we can always alter structure 
 - we can further hybridize local/federal models 
 - prioritize mandates/principles 
 
AGENDA UPDATE [discussion going over time and needed to rework day’s agenda] 
 
2:25pm – 3:00pm – Internal Structure Voting 
3:00pm – 3:30pm – Operational Functions 
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3:30pm – 4:15pm – Working Groups 
4:15pm – 5:30pm – Outreach Skill Share 
5:30pm Wrap Up & Next Conference  
 
VOTE >> Create a Statewide Body at least as a coordinating body [Approved] 
 (4 Abstentions, Overwhelming Majority Yes) 
 
VOTE >> Create a statewide body to coordinate with locals [Approved] 
 (Opposed: 2, Abstentions: 5, Yes: majority) 
 
How to move forward:  

- Take time to set up structure for the long haul 
- After outreach skill-share, open up the floor to campaign proposals 
- Picking a campaign can inform our local and statewide structure 
- Material resources for locals to challenge opponents with enormous resources 
- Structure is necessary before resources 
- Campaigns that unify us before structure, decided on by entire conference body, taken back to be 

voted on by locals 
- (See above!) Also, statewide coordination to distribute resources to locals. Proposal: statewide 

decisions subject to local vote of no-confidence 
- Difficult to execute campaigns before establishing CASU. Solidarity across all tiers of higher 

education. 
- Some proposed structures are similar to student government. How are we going to work 

differently from student government? 
- Consider successful structures of organization from Chile, Quebec, etc. 
- Support the fight at Pasadena City College policies that discriminate against disabled students  
- Any structure should empower locals. Need for a solid foundation to wage successful campaigns. 

 
VOTE >> Structure, then Campaigns: 41 [APPROVED] 
 Campaigns/action, then Structure: 19 
 
[At this point, the facilitators took a break to summarize the open floor notes for voting] 
 
STRUCTURE OPEN STACK SUMMARY 
 
A) All power to the locals. Statewide conference decisions beyond our mandate and principles are 
nonbinding. Statewide conferences are a place for sharing and synthesizing ideas/perspectives/plans for 
action. 
 
VOTE >> in favor: under 10? 
 
B) Proposals go to statewide bodies, then back to locals for a vote. (Or proposals go directly to locals 
through email!) Representatives from locals go to statewide conference with the votes. 
 
VOTE >> in favor: 37, abstentions: 24 
RE-VOTE >> 57 yes!!!, 10/11 abstentions, 0 No [APPROVED] 
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Amendments: Statewide decisions subject to local vote of no-confidence, then must reconvene another 
conference. 
 
C. Quebec model 
 
D. Loose structure to tide us over 
 
E. One school, one vote 
 
F. Online statewide voting 
 
Open Stack Notes:  

- Need to clarify regional conferences 
- Proposal B needs to clarify: What is a campaign? Actions and/or allocations of statewide 

resources? 
- Also, statewide coordination to distribute resources to locals.  
- Proposal: statewide decisions subject to local vote of no-confidence, then must reconvene another 

conference 
- Need for a model that includes people who can’t make it to conferences 
- All power to the locals + federated system that goes both directions. Need for regional bodies to 

get shit done. 
- Need to develop statewide political campaigns which locals then decide how to implement. 
- Copy Quebec and Chile. We have Quebec’s bylaws, can invite them to help us. 
- If all power goes to locals, then statewide decision-making discussion is nullified. 
- State body can be a place to collect dues, pool resources and re-allocate to places that need them. 
- Chile/Quebec model won’t include k-12. Also, we need to build our own union so we understand it 

and  
- High school students were the first to take mass action in Chile. 
- Don’t be afraid to follow structures that work 
- Not a proposal: CAUCUS project to reclaim student government 

 
Stack on Proposal B: 

- Representatives should be bound  
- Would state decisions affect local action? 
- How would Proposal B differ from student government? 
- We are not elected officials – we don’t have the right to speak for thousands of students 
- How will we distribute resources to locals? 
- What proposals must be decided on at state level? Which can be decided on at a local level? 
- How do we transition to a more formal structure? 
- In regards to B: not student government; delegates relay the decisions of general assemblies, are 

not making decisions on locals’ behalf.  
- What we have now is a de-facto structure as well 
- In regards to B: can differentiate between local, regional, or statewide projects 
- A and B are false distinctions (i.e. they fundamentally work in the same way) 
- SRJC can research how to implement a Quebecoise structure 
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CAMPAIGN/ACTION BUILDING 
 
Defend equity and access [3/4 of the room] 

- defend CCSF and other colleges targeted by WASC 
- End accreditation attacks w/ our resources as a statewide organization 

 
Mobilizations against cuts to financial aid [2/3 of the room] 

- go on offensive and roll back fees and bring back classes 
 
Opposition to the present online education offensive (MOOCs ) [1/2 of the room] 

- Take back governance structures, esp. board of trustees and chancellors (democratize) 
- Campaign against profit-driven educational model by getting rid of corporate trustees 1/3 
- labor solidarity (AFSCME, UPTE, UAW) 1/3 

 
Hold schools accountable for discriminating against the disabled [1/3 of the room] 
 
Expose neoliberal think-tanks & nonprofits co-opting student movements [1/4 of the room] 
 
Solidarity campaigns: 

- CSUEU campaign 
- Propose CASU budgets to the CA legislature 
- Mobilize for UAW strike in the fall—undergraduate GAs during strike 
- Educational campaign to students and professors—newsletter, social media 
- Students’ bill of rights 

 
Commit to small campaigns to build local connections 
 
Proposals passed: 
1) Commit to 1-2 campaigns that we take back to our locals to approve/commit to, but keep the rest on 
the website. 
2) Always fight neoliberalism.   
 
If you have a proposal, give us your contact info for the website. There is a sign-up sheet on the desk to the 
right of this computer.  
 
VOTE >> Our main campaigns are mobilizing to defend CCSF and other community colleges from WASC 
attacks & defending financial aid.  [PASSES] 
 
NEXT CONFERENCE 
 
CCSF Proposal: Next statewide conference at CCSF!!!!!!!!!!!!!!!!!  
 
CCSF is also hosting a conference Saturday, May 4 at CCSF.  All are welcome! 
 
WORKING GROUPS 
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- Statewide coordinating committee (action, coordinating conference calls, monthly newsletter) 
- Communications and media (manages the website and social media platforms, educates members 

on how to communicate internally) 
- Facilitation committee (plans next statewide conference) 
- Outreach and Education (increases representation of CASU on campuses, plans regional 

educational events, update events calendar and map on website) 
- Anti-Repression (organizes and funds legal support for students and organizes campaigns in their 

defense) 
 
New working groups [open stack]: 

- Voting Structure working group—subset of facilitation 
- Santa Rosa JC working group—research Quebcois and Chilean models and apply them here 
- Structure and research group 
- Group for creating regional bodies (subset of outreach) 

 
ANNOUNCEMENTS 
 
CSUDH presentation will be in Room 303 
304 & 305 will also be available for working groups 
Get sign-in sheets for your working groups from Vanessa 
 
Skills training next Saturday.  Fliers outside.   
 
Read CCSF blog.  Ccsfas.blogspot.com 
Saveccsf.org 
Facebook: Associated Students’ Council, City College of San Francisco 
 
May Day 
 
Find Donnie in the lobby to figure out working group locations.   
 
If anyone is interested in outreaching to K-12 students contact  
 
UCSC League of Action 22nd-25th 
25th is 1 year anniversary of student debt hitting a trillion dollars 


